Town of Nottingham
P.O.Box 114
Nottingham NH 03290

Office 603-679-5022
Fax 603-679-1013

Request for Proposals / Qualifications

Introduction and Backeround

The Town of Nottingham is exploring development possibilities for a vacant 45-acre parcel,
known as the “Marston Farm.” The property includes roughly 10 acres of mowed fields,
woodlands, and extensive frontage along the Little River. The Town took ownership of the
property in 2013, following an environmental cleanup and considerable activity with the State of
New Hampshire Department of Environmental Services. As part of the process, Nottingham
committed to use the land only for “public purposes.”

More extensive background documents are available on the “Boards and Committees” page of
the Town’s website. Interested parties should review this section in detail:

http://www.nottingham-nh.gov/Pages/NottinghamNH_BComm/mpec

In 2014-15 the Board of Selectmen created the Marston Property Exploratory Committee
(“MPEC”, or, “the Committee”). This group has held discussions and coordinated public input
on how to use the property. Over 100 residents participated in a community discussion hosted
by NH Listens in late 2014. A report of that discussion, and its findings, should be examined
online.

A consensus is evolving regarding use of the property, including athletic fields, community
gardens, and walking trails. Before seeking public approval to move forward with any
development, a clear plan for its use and tax impact is necessary. To that end, the MPEC is
seeking a professional engineering and design consultant to assess the site, finalize the program,
and develop conceptual plans and cost estimates.

Scope of Services

The following service needs are envisioned:

o Site assessment - Review the site and all available documents for existing site
conditions. Identify opportunities and constraints.

e Program review — Clarify and confirm with the Committee the desired components and
priorities for the site.

o Concept design — Prepare concept plan(s) and phases that incorporate program and site
review, and major cost considerations

e Present concept design options to the Committee and/or the broader public

e Collect feedback and develop a preferred concept design and phasing plan

o Develop a cost estimate for each phase and the entire build out of the preferred concept

o Identify larger cost-saving alternatives in design or phasing, and suggest revenue or grant
sources that may inform the Town’s decisions

o Identify and coordinate any required site testing
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o Identify all expected permitting requirements

e Provide a rendering of the preferred plan for marketing purposes

e Provide a final report that includes site, program, concepts, findings, cost estimates and
preferred plan.

Method of Selection

The MPEC will evaluate written proposals and invite selected firm(s) to meet with the
Committee and discuss the proposal, qualifications, and fees. The Committee with evaluate each
proposal and firm with emphasis on the following factors:

o Demonstrated relevant experience and past history in completing projects of
comparable value and scope to the type contemplated by this RFP

o Reasonableness of fees and costs

o Expertise and technical approach of the proposal, explaining the degree to which
the proposer’s interpretation of the work meets the needs and goals of the Town

o Demonstrated experience and

. References, reputation, and project team’s overall strength

The Town intends to enter into a written contract with the firm selected by MPEC, in a form and
amount satisfactory to the Board of Selectmen. Notwithstanding any other provisions of this
RFP, the Town reserves the right to:

e amend, withdraw, or cancel this RFP;

e select the respondent it finds best meets its needs, and not necessarily the lowest priced
proposal;

e accept or reject any proposal for any or no reason; and

e negotiate the terms and conditions of any contract related to this RFP.

Submission Deadline

Deadline — 4 pm on September 25, 2015

14 copies of the written proposal, and one copy in .pdf format, must be submitted to the
Town at the following address:

Town of Nottingham

MPEC Proposal

139 Stage Road / PO Box 114

Nottingham, NH 03290
Email: bospc@nottingham-nh.gov
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Written Proposal Guidelines

Satisfactory Proposals shall be comprised of the following:

1. Narrative Response:

a) Service Summary: This should provide a description of the key points of your
Proposal, specifically addressing why your firm is qualified to provide the services in
connection with the Scope of Services.

b) Qualifications: Provide background information on your firm, including but not limited
to:
1.  business overview;
ii.  identify employees and third parties who would perform the services outlined in this
RFP;
iii. summary of relevant accomplishments, particularly those involving services
similar to those required for the Project

C) Additional information that you believe pertinent to the Town’s requirements. (Please
include your company/team internet links to websites.)

2. Fees/Costs:

Provide information pertaining to fees or costs, including the proposed cost to deliver
the Scope of Services and any additional expenses.

3. References:

Names, titles, addresses and phone numbers of key contacts for five (5) customers,
particularly those for whom the respondent has undertaken similar projects. If possible,
please supply at least two (2) contacts for references within New Hampshire.

4. Legal matters:
Identify any and all:

a. Citations by any authority of your firm for unscrupulous practices;

b. Lawsuits with current or former customers;

c. Adverse determinations against your firm, or its employees or persons acting on its behalf,
with respect to actions, proceedings, claims or complaints concerning violations of federal,
state or municipal equal opportunity laws or regulations;

d. Convictions of your firm, or any of its employees present or past, or anyone acting on its
behalf, ever been convicted of any crime or offense arising directly or indirectly from the
conduct of your firm’s business;
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e. any action, suit, proceeding or investigation pending or threatened against your firm
including, without limitation, any proceeding known to be contemplated by government
authorities or private parties;

f. Conflicts of Interest- please disclose:

i. Any material financial relationships that your firm or any firm employee has that
may create a conflict of interest or the appearance of a conflict of interest in
contracting with the Town.

ii. Any family relationship that any employee of your firm has with a member, employee, or
official of the Town that may create a conflict of interest or the appearance of a conflict of
interest in contracting with or representing the Town.

iil. Any other matter that your firm believes may create a conflict of interest or the appearance of
a conflict of interest in contracting with or representing the Town.

5. Inquiries

Please direct any procedural inquiries or clarifications to:
Chris Sterndale, Town Administrator
csterndale@nottingham-nh.gov
603.679.5022
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